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1. Summary 

Introduction 

1.1. My name is Martin Farrington. I have 25 years’ experience in the 

Development and Leisure sectors of Local Government. My academic 

qualifications are BA (Hons) Sport and Recreation, Staffordshire Polytechnic. 

I am the Council's nominated Director of Yorkshire County Cricket Club. 

1.2. Schemes that I have led for Leeds City Council include the development of 

the £83m First Direct Arena in 2013, the sale of Leeds Bradford Airport for 

£145m in 2007, the development of the masterplan for Elland Road Football 

Ground in 2007 and the £150m Victoria Gate retail development which starts 

on site in April 2014. I also currently lead the Council's input into the 

development of HS2 in Leeds.  

1.3. Since 2010 I have been the Director of City Development at Leeds City 

Council. My responsibilities include the management of a range of services 

covering Transport and Highways, Planning, Economic Development, 

Regeneration, Asset Management, Employment and Skills, Culture and 

Sport. I am a member of the Council's Corporate Leadership Team. Since 

January 2014 I have undertaken the role of interim Chair of the NGT Project 

Board, which oversees the strategic delivery of the scheme.   

Conclusion 

1.4. My evidence has set out Leeds’ strategic need for the NGT project.  

1.5. I have outlined the role of Leeds City Council and I go on to set the context of 

the City and its position within the City region. I then establish why Leeds 

needs a rapid transit system.  

1.6. The Vision for Leeds 2011-30, sets out the long-term vision and aspirations 

for Leeds to be the best city: for business, to live, for communities and for 

health and wellbeing.  To achieve this, the Vision recognises the need for 
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Leeds to be fair, open and welcoming, for the Leeds economy to be 

prosperous and sustainable, and for all Leeds’ communities to be successful. 

1.7. What is clear from the Volterra report [G-4-70] on transport and regeneration 

is that successful Cities are important to our future, and transport is crucial to 

enabling their labour markets to function efficiently. The Eddington Report 

[G-4-62] was the seminal reference on this relationship. History shows a 

compelling link between transport and economic prosperity, with new 

transport connections enabling new economic relationships to be forged. 

1.8. I set out that Leeds city centre is the engine for growth of the Leeds City 

Region. With the level of population and housing predicted across the City, 

the importance of the city centre as the focus for employment growth will only 

increase, further increasing the demand on the City’s transport infrastructure. 

However, the long-term attractiveness of Leeds as a strategic investment 

opportunity for business will, in part, be dependent on the quality and 

quantity of its transport infrastructure.  

1.9. Ultimately the success of Leeds and its economy will be considered against 

the relative progress of its UK and European competitors. As one of 

England's core cities and as a top business city in Europe, Leeds needs to 

nurture and enhance its attractiveness as a city to invest in. As outlined in my 

evidence, Leeds has secured a number of successful developments in 

recent years including Trinity, The First Direct Arena and now the Victoria 

Gate scheme which all enhance the level of activity in the city-centre.  

However, even with these strong foundations, for the city to grow 

sustainably, it needs more and better transport linkages.  

1.10. It is already clear that Leeds lacks the rapid transport systems that other top 

European cities have prioritised and invested in. Consequently, by not 

addressing this deficiency the city is at risk of not achieving its potential 

economic growth and falling behind, relative to its national and international 

peers. This would have a negative impact on the economic growth of a City 

Region that has national importance, with a population of some 3 million 

people and an economy that generates some 5% of England’s GVA [ONS - 



APP-1-1 

Page 3 of 3 
 

Regional Gross Value Added]. It would also only increase the North-South 

divide. 

1.11. It has taken 9 years from cancellation of Supertram to get to where we are 

today. Despite the disappointment of this decision, the City is now well 

placed to deliver NGT so that it can open in 2020 and deliver the first phase 

of the rapid transport system that it needs. 

1.12. It is acknowledged that NGT may not be considered by everyone to be the 

right solution and an important part of reaching the decision to deliver trolley 

vehicle system has been the consideration of alternative options. However, 

after many years of work and analysis, NGT is being promoted as the 

solution which best meets both the public interest and the Promoters’ 

objectives. As outlined in my evidence, numerous businesses in Leeds see 

these strategic benefits of implementing this first phase of NGT and the 

potential for future extensions across the city. 

1.13. Fundamentally, this scheme will help Leeds maintain and enhance its role as 

a regional economic powerhouse located at the geographic heart of the UK. 

My colleagues will set out the strong strategic and economic case for NGT 

and that NGT is affordable and deliverable. In my role at the Council, subject 

to the TWA being approved, I will work with my colleagues to make the 

delivery of NGT a reality. Indeed, NGT will secure a long-standing and 

valuable legacy and help Leeds achieve its Vision of having a prosperous 

and sustainable economy; where all its communities are successful. 
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