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NGT Consultation Note 

13 June 2014 

Author: Dave Haskins 

 

Introduction 

The purpose of this note is to provide further clarification on a number of points raised in Cross- 
Examination of Mr Haskins. The note specifically covers: 

 Availability of NGT Plans/Designs at consultation events; 

 Leaflet Distribution; 

 Consultation venues/timing of events etc; 

 Findings from the 2012-2013 Consultation events; 

 Reporting to Area Committees / LCC Members ; and 

 Third Party Consultation Surveys. 

Availability of NGT Plans/Designs at consultation events 

As I outlined in my Proof of Evidence, the NGT scheme has developed over a number of years and the 
designs for NGT have developed and evolved over time. 

The schedule below illustrates the timeline for the development of the NGT plans. The plans have 
developed through a series of  ‘Design Freezes’ (DF), which were typically made at key points in the 
scheme development such as a submission date, to reflect technical refinement, changes to modelling 
outputs, and critically the various stages of public and stakeholder consultation.  Plans have been used 
for consideration of options both externally and internally. 

The key ‘Design Freeze’ stages for the plans in the development of NGT were: 

 July 2009: Design Freeze 2 

 November 2009: Design Freeze 4 

 October 2010: Design Freeze 6 

 August 2013: Design Freeze 7. 

 

Provision of plans at consultation events 

Since 2008, full sets of the most up to date and relevant plans have been available to attendees at all 
consultation events.  In addition, at these events, large copy plans for the relevant area were placed on 
the walls and A3 plans were available to discuss with the Project Team.  Members of NGT staff were on 
hand at all the events to talk members of the public through the plans and better explain the proposals.  

The Project Team has made it very clear throughout the development of the scheme that they have 
always been willing to meet with individuals or groups to go through the plans and explain the scheme.  
This has been advertised on the NGT website and has been taken up by many such groups and 
individuals along the route. 

A table presenting the technical plans which were available at each consultation stage is provided 
below. 
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Table 1: Technical Plans and Consultation Events 

Date  Activity 

July 2008 Design Freeze 1 

July 2008 Technical Design plans – used for internal purposes only 

July 2009 Design Freeze 2 

June-Sept 2009 Phase 2 public consultation 
DF2 plans available for people to discuss during public consultation   

September 2009 Major Scheme Business Case published  
High level overview of the technical plans included as an appendix to the 
Business Case 

November 2009  Design Freeze 4 

November 2009 Technical Design plans issued – used for internal purposes only 

May – June 2010 Phase 3 public consultation (Holt Park) – May to June 2010 
Emerging DF6 plans available for people to discuss during public consultation   

October 2010 Design Freeze 6 

October 2010  DF6 technical design plans issued used for internal purposes only 

June 2010 - July 
2012 

Project put on hold by the Coalition Government - only very limited work to 
update the technical plans was undertaken during this pause period 

July 2012 Programme Entry Approval re-instated and project remobilised  

November 2012 - 
March 2013 

Phase 4 public consultation  
DF6 plans available for people to discuss during public consultation   

May - June 2013 Phase 5 public consultation (Belle Isle route variant) 
Emerging DF7 P2 plans available for people to discuss during public consultation   

12 June 2013 Emerging DF7 P2 Technical Design plans placed on NGT website 

25 June 2013 City Plans Panel  
Emerging DF7 P2 Landscape plans put on NGT website as part of Plans Panel 
presentation 

June - July 2013 Phase 6 public consultation 
Emerging DF7 plans available for people to discuss during public consultation   

August 2013 Design Freeze 7 Formally Issued 

19 September 2013 TWAO submission  
DF7 P3 Technical Design plans released on NGT website 
DF7 P3 Landscape plans released 

18 March 2014 DF7 P4 Technical Design plans released on NGT website 

1 April 2014 DF7 P4 Landscape plans released as part of Mr Walkers PoE (APP-10-3) 

Note:   DF3 technical plans were developed by Mott Macdonald internally between July and September 
2009.  A formal set of plans were not created for DF3 and therefore no drawings were issued. 

 DF5 technical plans were developed between November 2009 and May 2010. A formal set of 
plans were not created for DF5 and therefore no drawings were issued.  

Leaflet Distribution 

The NGT leaflet drop took place between 13th November and 3rd December 2012 and was carried out by 
Post Runner Community Interest Company Limited (15 Queen Square, QU2 Business Centre, Leeds, LS2 
8AJ) and an  additional  leaflet drop took place in Belle Isle in 2013. In 2012 the leaflets were delivered 
to all addresses within 600m of the NGT route.  In 2013 the leaflets were delivered to properties within 
600m of the Belle Isle route. In total approximately 45,000 leaflets were delivered to all addresses 
within 600m of the NGT route. Deliveries were monitored as follows. 

 Using a GPS tracking device.  A software program was used to log each deposit linked to the GPS 
tracking device carried by the delivery agents.  The image attached at Appendix 1 shows the 
deposits of one delivery agent on one day delivering leaflets in the Drummond and Churchwood 
area in Headingley.  The NGT team were provided with a link to Post Runner’s website so they 
could regularly view and check the tracking data to ensure deliveries had been made.   Post 
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Runner Community Interest Company stopped trading and the company dissolved in 2014.  
Therefore their website is no longer available and further tracking data or images cannot be 
retrieved.     

 NGT team members were made aware from some residents in the Beckett’s Park area that they 
had not received a leaflet.   Even though the GPS tracking data was checked at the time and 
showed that the deliveries had been made, Post Runner were instructed to redeliver the leaflets 
to the following streets:  Beckett’s Park estate including Beckett’s Park Crescent, Beckett’s Park 
Drive and St Chads View.  

 On Wednesday the 21st of November 2012 a member of the NGT team joined the delivery team 
from Post Runner whilst out delivering leaflets, to check and assist delivery posting 
approximately 300 leaflets to properties around the Stourton Park and Ride site including 
Middleton Ring Road and Parnaby Road.      

When procuring the services of Post Runner Ltd, the Promoters were made aware that although the 
best efforts would be taken to ensure all leaflets were delivered, some properties would not be 
accessible or letter boxes not present.   

When challenged on the leaflet drop by the Promoters, Post Runner Ltd stated that some people may 
not have seen a leaflet because: 

- The leaflet may have been mixed up (during or after postage) with other post and leaflets.  

- Leaflets may have been thrown away by a different member of the household  

- The property may have been inaccessible  

- Although the property was accessible, the post box may have been secured shut.  

Where the Promoters were made aware that an individual had not received a leaflet they were offered 
a replacement. 

 

Findings from the 2012-2013 Consultation events 

Section 6 of Mr Haskins' Proof of Evidence provides a summary of the approach to public consultation 
that has been adopted on the NGT project and in paragraphs 6.13-6.14 the rationale for the scope and 
nature of the most recent exercises (held in 2012-13) is set out.  

In terms of the findings of the 2012/13 consultation, paragraphs 11.31-11.32 set out the approach to 
collecting feedback from the consultation events and Annex 5 of the Statement of Consultation provides 
an overview of key changes that have been made to the design as a result of feedback from this 
consultation. It should however be noted that Annex 5 does not provide details of every individual 
suggestion that was raised through the consultation process. There were a number of suggestions made 
that were considered by the project team. 
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Timing and location of consultation events 

The details of the events held during the six stages of consultation are outlined in the Statement of 
Consultation (A-01-03) submitted as part of the Leeds Trolley Vehicle System Order in September 2013. 
Throughout the various events the Promoters made significant efforts to ensure that the venues used 
were appropriate. 

Phases 1-3 (2008-2009) 

Phases 1-3 featured 25 exhibition ‘style’ events held in a large mobile exhibition unit. The locations used 
for the events during these phases were selected on the basis of the following criteria (in no particular 
order) 

 Proximity to the NGT route and spacing between events; 

 Accessibility of the location (on foot/cycle/car/bus/for disabled people); 

 Visibility of the location; and 

 Availability/Cost of the space. 

These events were held on various days of the week, at different times of the day and also for different 
lengths of time, some for up to 8 hours. These events were advertised in a number of ways including but 
not limited to:- 

 On the NGT website; 

 Within the free Metro newspaper; 

 The Yorkshire Evening Post; 

 The West Yorkshire Travel Plan Network; 

 The Leeds Voice; 

 Letters sent to schools along the route; and 

 Posters delivered to community facilities and businesses along the route. 

In total 4,460 people completed questionnaires circulated at these events and during the consultation 
phases 1-3.  

At any one moment in time during these events between four and six members of staff would be in 
attendance and able to engage with the general public.  The Promoters are not aware of any significant 
issues raised with these events or how they were held.  

Phases 4-6 (2012-2013) 

Phases 4-6 featured 24 drop in style events held indoors at a variety of locations along the NGT route 
and also two outdoor exhibition style events.  

The locations used for the events during these phases were selected on the basis of the following 
criteria (in no particular order): 

 Proximity to the NGT route and spacing between events; 

 Size and capacity of the venue; 

 Accessibility of the location (on foot/cycle/car/bus/for disabled people); 

 Availability/Cost of the space; 

 Recommendations from local action/residents/business groups; and 

 Suitability of the venue layout and room space. 

Most events were two hours long and held on a weekday evening after 5pm.  Some events were held on 
weekends or during a weekday. Some events lasted as long as six hours.  

These events were advertised in a number of ways including but not limited to: 
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 On the NGT website; 

 Social media sites including Twitter and Facebook; 

 Local residents/action/business groups; 

 The Yorkshire Evening Post;  

 Various free magazine including the South Leeds Life;  

 Local ward members; 

 Leaflets with details of the events (Belle Isle area only); and 

 A5 Posters with details of the events (when staff were available to distribute them). 

In addition the Phase 5 consultation on the proposed alternative alignment through Belle Isle also 
included the distribution of a leaflet to properties within 600m of the Belle Isle route. This leaflet 
contained details of the drop-in sessions to be held in that area as shown in the Statement of 
Consultation (A-01-03, Annex 3, page 50). Stickers were added to the Belle Isle leaflets when they were 
handed out at the Belle Isle Gala on 22/6/2013.  A copy of the sticker is attached at Appendix 2 this 
provided details of the  consultation events that were due to be held in the Belle Isle area at that time.  

The number of staff required at each event depended on the size of the event. Most events would have 
at least six members of staff, however some had as many as 12. In total over 1,100 people attended 
these events and over 500 people submitted feedback 

The first event (of Phase 4) was held at St Andrew’s Church Hall, West Park following discussions with 
members of the West Park Residents Association. The Promoters underestimated how busy this event 
would be as circa 200 people turned up, which was more than many other events. 

The second event was held at Caedmon Hall (Headingley Campus), Leeds Metropolitan University. A 
member of the NGT team had been to view the room prior to placing a booking. Unfortunately, on 
arrival it was soon made clear that the room in question had been double-booked. A second, smaller 
and less accessible room was offered by a member of the facilities team at very short notice. Members 
of the NGT team politely apologised to members of the public and directed people to the new room. 
Apologies were issued to all those who provided feedback forms.  

The Promoters are of the opinion that the other venues used during this phase were adequate and 
worked well.  

 

Reporting to Area Committees / LCC Members  

A number of Objectors have questioned the attendance of the NGT Project Team at the Area 
Committees.  There are 10 Area Committees in Leeds, each covering a different part of the city.  Area 
Committees aim to improve, co-ordinate and influence services at a local level. They also act as a focal 
point for community involvement.  Every Councillor is on the Area Committee which covers their ward.  
Area Committees have an advisory function (under Section 102[4] Local Government Act 1972) in terms 
of considering and responding to consultations on planning briefs and frameworks and on major 
development proposals affecting the Committee’s area.  

Below is a list of Area Committee meetings at which NGT was discussed: 

Pre October 2010 pause 

 Inner East – 18th June 2009 & 3rd December 2009 

 Inner NW – 2nd July 2009 & 10th December 2009 

 Inner South – 23rd June 2009 & 7th January 2010 

 Inner West – 9th December 2009 

 Outer NW – 14th December 2009 
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Post July 2012 restart 

 Inner South – 26th September 2012 

 Outer NW – 24th September 2012 & 25th March 2013  

 Inner NW – 20th September 2012 

A report was drafted for the 6th September 2013 Inner South AC meeting, but the Chair decided that as 
it was ‘for information only’ that it should be distributed to Members rather than be an Agenda item. 

The Chairs’ of the Inner and Outer NW Committees decided that subsequent discussions on NGT should 
take place via the Joint Transport Sub Group to enable a fuller more detailed discussion.  This comprises 
a selection of Members, and representatives of local groups.  The Chair of that sub-group could then 
report back to the main Area Committee as required.  The project team prepared briefing notes and 
attended these meetings on: 

 26th September 2012 

 7th March 2013 

 13th September 2013 

The Project Team have actively sought out attendance at Area Committees and have been happy to 
attend whenever requested.  Since the 2012 project restart the team have attended seven committee 
events and prepared eight reports. 

 

Third Party Consultation Surveys 

The Promoters are aware that a number of third party surveys have been carried out to ascertain views 
on the NGT proposals. The Promoters have not been involved in the development or implementation of 
these surveys and have therefore not published these on the NGT website. The Promoters have 
however published the findings of the structured surveys that were undertaken as part of the formal 
NGT consultation in 2008 and 2009. In addition, the Promoters have also released a series of 
Information Papers which seek to answer the key questions and areas of concern arising out of the 
public events held in 2012-2013 
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Appendix 1: Map illustrating locations of leaflet drop 
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Appendix 2: Belle Isle Stickers  
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