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1. Summary 

Introduction 

1.1. My name is David Andrew Haskins.  I work for West Yorkshire PTE (Metro) 

in the role of Project Director for the New Generation Transport (NGT) 

trolleybus scheme in Leeds, and have held this post in an official capacity 

since May 2010. Prior to this, I was in charge of the project in my role of 

Assistant Director, Rapid Transit. 

1.2. I hold an Honours degree in Geography, and a Masters degree in Transport 

from University College London, and I hold a Diploma of Imperial College 

(DIC). 

1.3. I have 25 years professional experience of major planning, development and 

transport works both in the public and private sectors.  I joined Metro in 2004 

as Assistant Director, Rapid Transit. 

1.4. Prior to my role at Metro, I have worked for FaberMaunsell (now Aecom), 

Steer Davies Gleave, Peter Brett Associates and Sir Alexander Gibb & 

Partners (now Jacobs).  Within these posts I primarily focussed on the 

feasibility of public transport schemes, including economic appraisal aspects, 

although I have wider experience across the spectrum of transport planning 

including modelling, highway schemes, development planning and transport 

strategy development. 

1.5. I was Chair of the national pteg LRT (Light Rapid Transit) Group for 3 years 

and I am presently a member of the UITP Trolleybus Working Group.  I have 

made a number of presentations at conferences in the UK and abroad. 

1.6. As Project Director, I have shaped the scheme that is the subject of the 

Transport and Works Act Order application and this Public Inquiry and have 

a thorough knowledge of its justification and the underpinning transport 

policy framework.  
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Conclusion 

1.7. My evidence has covered the following areas: 

 The need for a rapid transport scheme on the A660 Otley Road and 

A61/M621 corridors 

 Why a trolleybus-based system is the most appropriate rapid transit 

technology; 

 A demonstration of the strong fit that NGT has with current national and 

local policies; 

 The history of scheme development, including the funding context; 

 The approach to consultation and engagement across all phases of the 

project to date; 

 An overview of the economic, financial and commercial cases – the detail 

of which will be set out in other Proofs of Evidence; and 

 A summary of the Management Case in relation to the NGT project. 

1.8. In terms of the need for the scheme, including the choice of mode, I conclude 

in Chapter 3, that: 

 Committed and planned future enhancements to the City’s bus and rail 

networks, along with enhancements to cycling and pedestrian provision 

will help support economic growth, but will not allow Leeds to grow to 

meet its full economic potential; 

 The analysis has demonstrated that the A660 Otley Road and A61/M621 

corridors have the demand characteristics necessary, and fulfil the 

criteria, to support a rapid transit scheme (which includes park and ride as 

an integral element) as well as present the opportunity to implement one.  

Such a scheme needs high capacity vehicles and an appropriate level of 

associated infrastructure to provide the step change in public transport 

journey times, capacity and quality that the city needs; and 
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 The level of permanence that is offered by the NGT system will 

demonstrate to potential new residents, businesses and developers a 

commitment to improving transport in the areas along the route, and that 

the commitment is permanent, rather than transitory. This will encourage 

people to locate in those areas and will encourage private sector 

investment and regeneration. 

 An all-electric vehicle will meet the scheme objectives and minimise 

transport’s environmental impacts and support a sustainable city-wide 

transport system. Trolley vehicle technology is the only proven and 

affordable system that can provide the performance and capacity that 

Leeds’s rapid transit system requires – and that can be delivered within 

the current approval framework. 

1.9. In Chapter 4, I have set out the relevant current national and local transport 

policies that have been considered when developing the NGT project and 

have demonstrated that there is a strong fit between the NGT project and 

policy. 

1.10. In respect of the development of the NGT scheme, I have demonstrated in 

Chapter 5 that the project has been developed over time against a set of clear 

objectives.  The evolution of the project has followed a logical and robust 

process, in full recognition of a range of factors including a changing policy 

and funding landscape, and that strategic decisions have been made in a 

number of key areas.  Further to this, I have set out that the NGT project has 

a strong business case and Mr Chadwick’s evidence demonstrates that the 

four outputs identified in paragraph 5.12 will be achieved. 

1.11. A significant amount of consultation and engagement has taken place 

throughout the development of the NGT project and this has been extremely 

valuable in helping to shape the proposals.  In Chapter 6 I have demonstrated 

that The Promoters have taken their responsibility to consult with the public 

extremely seriously and have invested significant staff resource in 

consultation and engagement.   

1.12. As Promoters, my team has complied with their responsibility to engage with 
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statutory consultees and a wide range of individuals and organisations 

throughout all stages of the TWAO process.  As a result, I am confident that 

this will ultimately result in a product that more closely reflects the aspirations 

of passengers, residents, businesses and other stakeholders. 

1.13. In Chapter 8 I have set out that the NGT project has been developed in 

accordance with DfT’s guidance and that it has a strong business and 

financial case – and that the business case for NGT is substantially better 

than for the Next Best and Low Cost Alternatives.  These aspects are 

presented in further detail in Mr Chadwick’s proof [APP-7-2].  The scheme 

costs and funding package have also been presented, which demonstrate that 

the scheme is affordable. 

1.14. In Chapter 9 I have provided a brief overview of the Commercial Case, the 

purpose of which is to demonstrate the development of a sound procurement 

strategy for NGT that will ensure that the Scheme Objectives are realised over 

the life span of the project.  The principles that underlie the Procurement 

strategy are presented 

1.15. The Commercial Strategy for NGT outlines that we have elected to take 

revenue risk for the NGT Project. 

1.16. In respect of the Management Case, I have set out the robust framework that 

has been put in place to ensure the effective delivery of the NGT project.  This 

includes the composition and roles of the Project Team and the strong 

governance arrangements, which encompass risk management and periodic 

external challenge and assurance. 

 

 


	Dave Haskins 1
	APP-2-1 David Haskins Summary PoE

