
NGT – Proof of Evidence/Summary. Stuart Archbold OBE. 
 
 
My role 
 
This summary is in addition to the Objection submitted by me both individually 
and also through the Weetwood Residents Association. 
 
I have however been deeply involved over many years in Leeds City Transport 
planning both in my former role as President of Leeds Chamber of Commerce, 
and some ten years as Chairman of the Leeds Integrated Transport Partnership 
whose membership included WYPTE, Leeds City Council, Councillors for all three 
parties, Bus and Train Operators and Leeds Chamber of Commerce.  
 
I worked with the City to promote Supertram, and had regular direct contact 
with successive Secretaries of State for Transport.  I was then asked by WYPTE 
to formally present Supertram’s successor ,the Trolley Bus business case, to DfT 
through a highly publicised handover to the Rt Hon Hilliary Benn MP who 
conveyed it to DfT. 
 
So why the U turn? Why do I oppose NGT? 
 
Successor to Super Tram. 
 
Trolley Bus was seen by many, including myself, as a natural successor to 
Supertram. It is no secret too that WYPTE felt snubbed by DfT and Alistair 
Darling, the Secretary of State for Transport, when it was cancelled.  Trolley bus 
would perhaps prove the case made by WYPTE once and for all. WYPTE did not 
consult with stakeholders on this system, the brainchild of a former Chairman of 
Metro, but assumed this fait accompli would be as acceptable to stakeholders as 
was Supertram. This was perhaps true at that time. 
 
However, technology, transport patterns, environmental pressures and 
economic conditions are now vastly changed since this dated technology and 
system was proposed.  
 
It did not take long for me to realize how utterly wrong is the case for NGT. 
 
Technology 
 
It is now abundantly clear Trolley Bus technology is outdated.  New hybrid and 
induction charged busses are the future and being introduced throughout the 
world. It is also clear that the East European countries wish to remove old 
technology trolley busses and replace then with new technology, and that the 
single introduction of a isolated trolley bus system in the UK would lead to 
massive servicing costs and vehicle replacement costs. 
 
From the outset the consultants engaged on this project were given the remit to 
investigate how a trolley bus could be introduced into this corridor, rather than 
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an open brief of recommending the best solution. New technology should have  
been considered for Leeds public transport, as recommended by Alistair Darling..  
 
Even after continuous lobbying, it was sad that WYPTE has refused to even 
discuss publicly alternative technologies, so focussed were they on publicising 
trolley bus in the guise of New Generation Transport. Indeed when I suggested to 
the Chairman of WYPTE he should consider induction busses, as now being 
introduced in Milton Keynes, it became clear to me there was a total disregard of 
anything bus trolley bus. The following interchange of emails between myself 
and Councillor James Lewis, Chairman of WYPTE, perhaps illustrates this lack of 
proper investigation by Metro executives of the alternatives. 
 
For information, Professor John Miles, Cambridge University is the one who led 
the Milton Keynes induction bus project, where Councillor James Lewis claims to 
have made a visit. 
 
Dear Stuart 
  
Don Townsley has sent me the article. 
  
Far from ignoring alternatives I've been to see the Milton Keynes project myself and PTE development 
officers have kept in touch with a range of projects across Europe to see what's happening in the world. 
  
I understand John Miles has been in touch with some of the residents groups in the route 
but surprisingly not with either myself or the project officers. Accordingly, I have asked for him to be 
tracked down! 
  
kind regards 
  
James 
  
  
  
  
James Lewis 
 
Councillor for Kippax and Methley Ward 
Leeds City Council 
 
41 Leeds Road, Kippax LS25 7HG 
 
Home tel. 0113 286 9647 
Civic Hall tel. 0113 247 7172 
 
My blunt reply! Why if he had been to Milton Keynes did he not meet Prof John Miles! Surely 
he could track him down if he wanted to! Following this blunt email exchange, I understand he 
then invited Prof John Miles to Leeds! 
 
 
James 
 
Thanks for your reply. Sorry you could not open the article on Milton Keynes. 
 
I'm afraid I am at a complete loss as to why you guys are not prepared to 
discuss, consider or talk to interested parties about the possibility of ditching 
this dreadful Trolley Bus and considering alternative proposals such as Prof 
John Miles can offer for Leeds. I assume you have met him? I have and he is 
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prepared to come to Leeds. 
 
It is nonsense to say DfT will throw the whole thing out if the means of traction 
is modified in the light of new technology during the 20 years between 
inception and implementation! But the argument has to be put to them by 
those who want to change things, not by those of committed to trolley bus at 
all costs!  
 
I'm sorry to be so blunt, but frankly everyone is so fed up with the lack of open 
discussion and consideration by Metro, that it is not surprising people are now 
very angry. 
 
It is a pity, but this total lack of consideration may now well lead to this like 
Super Tram being thrown out by the Public enquiry. 
 
Kindest regards 
 
Stuart Archbold OBE 
Chairman 
Archbold Logistics Ltd 
07771510583 
 
 
 
 
 
 
Loss of Funding 
 
WYPTE has run a publicity campaign frightening Councillors and objectors alike 
that any change would lead to rejection of the scheme. In this way they hope they 
can stick to this now out-dated plan. 
 
However, a willing WYPTE and Council could I believe convince DfT that given 
the passage of time, modifications to the business case and means of propulsion 
are entirely valid and sensible. But this is not to be, given WYPTE inflexibility, 
though later indications are that even they under pressure are having a rethink. 
Transport consultants and bus operators are privately firmly opposed to NGT. 
 
A660 Corridor 
 
This is reportedly one of the most congested radial routes in the Country. 
 
However, I do not believe the introduction of NGT will resolve this, and indeed 
there is plenty of evidence to show congestion would be increased, and journey 
times overall lengthened. 
 
The A660 corridor is primarily a Highways Planning issue, not a public 
Transport Issue. Yet the City Highways Department appears to have no plan and 
takes few initiatives, as I understand it, on highways planning, deferring the 
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A660problem to Metro whose primary purpose is Public Transport. The route is 
too narrow to cope with the total traffic along it, and radical highway planning is 
needed over and above the issue of how public transport should use the limited 
capacity that now prevails. 
 
At one time the Leeds City Highways Department took a strong lead and 
initiatives, creating for example the remarkable Leeds City Loop.  
 
My recommendation therefore is that the Public Transport solution should be 
part of a Highways improvement which could include a Corridor Loop which 
includes the roads to the south of the A660. NGT should be put on hold until this 
and other highways solutions are studied and agreed by Leeds City Highways 
Department through proper consultation with stakeholders.. 
 
Such a study would also factor in the growing support for improvements of the 
rail network from outlying towns linked to new stations and park and ride, 
taking traffic off the A660. 
 
The solution definitively is not through a stand alone NGT, nor is WYPTE the 
appropriate body to plan a much needed highways improvement.. 
 
The Business Case 
 
The financial risks to City Council funding are very high at a time when there will 
continue to be pressure to reduce costs. Furthermore, the business case is silent 
on ticket prices, without which a business case could be said to be without 
foundation. 
 
The damage to small business along the route during construction will be very 
serious and has not been properly considered by the proponents 
 
The environment 
 
It has become very clear that the sacrifice of mature trees and the damage to the 
local environment is completely unacceptable to residents and small businesses. 
The bye pass in particular will have a serious impact on mature trees loved by 
surrounding homes. 
 
 
 
Proposal 
 
NGT should be postponed subject to 
a) review of the means of traction   
b) a full study of the highway options needed to relieve the A660 corridor of 
traffic, including a possible Corridor Loop ( one way system)  
c) the effects of Regional Rail improvements on traffic flows are known and  
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d)  much needed improvements to the ring road, if implemented in the medium 
term, will reduce from the A660 traffic crossing the City North to South and the 
motorway system. This should be factored in 
 
I realize this is a very big task. However, expenditure of Public money on an out-
dated scheme would be folly and regretted by Council rate payers for years to 
come. 
 
Finally, the leadership of Leeds City Council must now take a lead on this crucial 
issue rather than following the lead of other bodies not appropriate to the task. 
 
I make no excuse for not mincing my words. I am known to be frank, no matter 
how inconvenient that may be, and how politically incorrect. I just want the best 
for Leeds and for it’s rate payers. 
 
 
Stuart Archbold OBE 
10 Weetwood Avenue 
Leeds LS16 5NF 
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